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“ Reserve abour 25% of your time for personal contacts

with the reople who receive  your management

information. Take time to explain figures. Test whether

they have understood the information. If they do hot it

does not mean that they are silly: it means that you have
Jailed in speaking or writing a language they understand,

Try again” (1)

(1) G.H. Hofstede, The Game of Budget Control (London: Tavistock, 1969), P. 390,
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cost through people”,
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“The budget can be a powerfil tool for motives or it can
be a positive hindrance”.
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“ The success of the control system came to depend 1v o
greater exten! upon the human Jeelings attitudes ang
reactions generated by the control procedures and by the
way in which they were used”. '
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The problem of cost reduction was diagnosod as a

problem of people attitudes more than g problem of things.

We determined thar {f we could motivate people, change

their attitudes, and create in them a concern of cosi, the

resulting effect would be cost reduction™.
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" The human problems involyed in the installation,
development and management use of standards and control
Systems require at least as much attention as do the
engineering, accounting, Statistical, analytical and other
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technical problem&. Indeed, the human misunderstanding
and resistances which can be generated unwillingly through
the use of these tools of management can often nulify the
benefits expected to be gained from them”.,
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“ Cost control is people and rigorous efforts must be made
to solve not only the technical aspects of a control

program but also the human problems which are inherent

in its administration”.
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% Because the budget is, among other things, a device to
control costs through people, the authors are of the
opinion that increased emphasis must be given to the
human relations aspects of the subject. In fact, this human

phase of budgeting must be ranked as of equal importance
with the technical aspects when it comes to achieving full

budgeting effectiveness”.
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“ ... budgeting rests on principles which have more in
common with concepts of human relationship than with

rules of accounting, and that, if these principles - are
applied, successful practice is inevitable",
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“ The effective use of human relations principles iy
essential in the use of any managerial fechnique and s
particularly vital in budgeting. If the budgetary control
System is to achieve maximum e_[fectiveness_ as a
management tool, human interests and considerations

must be accorded at least as much importance as technical
and procedural considerations”.
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'l tell you my honest opinion. About 3% of the people
work, 10% of the people think they Work, and the other
85% would rather die than work” (1}

“Man is inherently lazy, and if we could only increase the
pressure, 1 think the budger System” would be more
effective” (2),
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© Our interviewers Syggested that the budger people

perceive their role ay being “ the watchdog of the
company” (3),
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(1) Chris Argyris, Op. Cit. p. 98,
(2) Idem,
(3) Chris Argyris, op. Cit,, P, 103,
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“ In-other words the success of the finance men derives
from finding errors, weaknesses and faults that exist in the
plant” (1),
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“ Successful performance on a task or job may constitute
not only a means or a path to the attainment or other goals

but also may be a goal in itself” (1)
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" The level of future performance in a familiar task which
an individual, knowning his leve] of past performance in

that task, explicitly undertakes to reach” (),
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“ Level of aspiration has been defined in psychological
literature as a goal that, when just barely achieved, has
associated with it subjective feelings of success, when not

achieved, subjectie feelings of failure” @)

(1) G.H. Hofstede, op. cit., p. 63,

(2) Ibid., 64, )

(3) S.W. Becker & Qavicl Green, Budgeting and Employec Behavior™, In; William J
Bruns & Don 'I‘.'%_f?ecoster. Accounting and its Behavioral Implications (New York,
McGraw- Hill Book Co., 1969), p. 335.
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(1} Selwyn W, Becker, “ Discussion of the Effect of Frequency of Feedback on
Attitudes ang Performance”, |n: William J, Bruns & Dan T, Decoster,
Accounting and Behavioral Implications, Op. Cit. P. 417,

(2) George J. Benaton, “ The Role of Firms Accounting Systems for Motivation™,
The Accounting Review, Vol. XXXVIIL, April, P, 354,
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(1) G. H. Hofstede, Op. Cit. PP, 299 - 300.




-4y _

improvement System, desires for new information,
improvement of understandability, | -wccding out of
unnecessary information. Beware of over information.
Managers do not want to know every thing’ if they miss
some information which they need, they will came and ask
for it”.
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“ The interest and satisfaction of participants was directly

related to the frequency of feed back”,
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“ The degree of success or failure in perfonnance was

directly related to the frequency of feed back™,

(1) Doris Cook, The Effect of Frequency of Feedback an Atsitudes and
Performance, In; William J, Bruns & Don T. Decoster, Accounting and its
Behavioral Implications, op. cit. P, 233,
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" Participation in budgeting - setting leads to thigher
motivation to attain the budgers” (1),

—_——
(1) G.H. Hofstede, The Game of Budget Control {London, Tavistock, 1969), P. 191,
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“  Participation in the budgeting process provides

motivation” (1),
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Baca gil (b dalad] sud Qa¥f (] Anladl plai (b palad 35,144 o
pesdeiucn Lgadly GBhaal 3aad o ydad 38U O (13 g g (LpaLaiBYI
Gl pass pypat oLasiual y (YU pa g (] (5953 Lea Lihad o platal
I canas Lasdly psd sl o i Zagi Bisay o e 3
The Need for Affiliation asladiyf ] atadl (o)
Buagll g cplaladt (sl slaTiyl () Zatad plad) o pald 35 L) ol
Chaa gad dales anly oS pe (b peily el jgad (gl dasliaddy
WSagll el 34820 9o agailga & yo Laa aaly

(1) Milton F.Usry, “Solving the Problem of Human Relations in Budgeting”,
Budgeting, (November/ December 1968), P.6.

(2) Robert Dickey, Accountants Cost Hand Book (Second Edition; New York,
Ronald Press Co., 1960), PP. 20 - 35,
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process of give and take, of thoughtful deliberations
between labor and management” (1),
Zolaadt of jif as Gilia gy Lotie o Al Joldl watlad) dodud ol 45 Lt
Jaad b &S Litly Leleaadl sl G8aT (6 Lealuatf Ao dnaudd i o
ik Lag @lld e KDavis jae o g dgra L ghaul
“ Participation is defined as mental and emotional
involvement of a person in a group sitution which
encourages him to contribute to group goals and share
responsibility in them” (%,
Goddl g Cuddl ol YL  "Consent” 23 o e Laldall 5 L] LIS o
lago Lid yob aud3 L3l am 0 ZES1 gty cdadd () gidt gn agdY 1B O oS yiduy
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(1} Herbert J. Weiser, "Accounting Function and Motivation” MSU Business
Taopices, (winter, 1988), P. 34,

(2) Keith Davis, *Management By Participation”, In: LL., Heckmann and S.G.
Huneryager, Human Relations in Managment (New York, South- Westem
Publishing Co., 1980), P. 401,
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(1) E.A. Lowe, and R.W. Shaw, “An Analysis of Managerial Biasing: Evidence from
a Company’s Budgeting Pocess”, Journal of Management studies, (October
1968), PP. 304 - 315,
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(1) Michael Schiff, and A.Y, Lewin, “THe Impact of People on Budgets”, The
Accounting Review, {A.A.A, Vol. XLV, No.2, April 1970), PP, 259 - 268.

(2) Mohamed Onsi, “Factor Analysis of Behavioral Variables Alffecting Budgetary
Stack™, The Accounting Review, (AAA., Vol XLVIiI, No. 3, July 1973), PP.

335 - 548.
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